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European Supply Chain Director Survey 2003: Decision Making and Outsourcing

Analytiga’s European Supply Chain Director Survey highlights the key issues in the decision making and
logistics outsourcing process within European manufacturers and retailers. In September and October 2003,
a survey was distributed to more than 1,500 leading manufacturers and retailers across Europe. The 100-
page issue-based report provides a detailed insight into retailers’ and manufacturer’s internal decision
making, outsourcing strategy and relationships with logistics contractors. The report also provides details of
350 outsourced logistics contracts to provide an insight into logistics outsourcing trends within industry.

Use the report to understand the key issues in the logistics purchasing process:

» Are companies satisfied with a multi-country approach to logistics outsourcing, or are they looking for a
single pan-European provider?

» On what basis do companies outsource their logistics activities?

» How do companies decide which logistics contractor(s) to approach and how many?

» Which logistics contractors are automatically invited to tender?

* How has the relationship with logistics contractors developed over the period of a contract?

» How would companies improve the process of choosing a logistics provider?

» Which services would companies like to see from logistics providers in the future?

* Would companies consider handing over the management of their supply chains to a third-party (i.e.
‘fourth-party logistics provider’)?

. Outsourcing decisions

ek [3p_|s] e 10 b_e_ rpore open The report provides an in-depth analysis of the issues
about their true capabilities and surrounding a retailer’s or manufacturer’s decision to
understand customer processes better. | oytsource logistics activities. Starting from the top, which
Too often the sales pitch is too far personnel decide to outsource — is the decision made
ahead of poorly trained and low skilled nationally or centrally and who are the people responsible
workforces." for this? Which activities are kept in-house and which are

outsourced? And what is the reason for this?

When it comes to outsourcing, on what basis is the decision made and how do supply chain professionals
decide which logistics contractors to approach, and how many? Are there any logistics contractors which are
automatically invited to tender for logistics outsourcing services? In geographical terms, are companies
looking for a single pan-European provider of logistics services, or are they satisfied with a country-by-
country approach — and how will this change in five years time? Who should be driving this change to pan-
European logistics provision — the logistics contractor or the client?

Relationships with third-party logistics providers

When a logistics contract has been outsourced, how has "Too big is the danger. Local
the relationship developed with the logistics contractor — management of 3pl is the key in our
did the logistics provider fulfil the terms of the contract decision process. Some companies are

and no more? Did the logistics contractor fulfil the terms too big to have an ‘eye for detail’."
of the contract and implement service improvements at
no extra cost as well?

Reading Analytiga’s European Supply Chain Director Survey will provide you with a greater understanding
of the decision making process and outsourcing requirements of the largest manufacturers and retailers in
Europe. The report is essential reading for both Business Development Professionals of European logistics
providers and Supply Chain Professionals within retailers and manufacturers.
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Logistics Providers :

— Understand the decision making process of
logistics outsourcing

— Know which 3pls are automatically invited to
tender for logistics contracts

— See which personnel are directly responsible for
decision making and purchasing

— View key opinion of supply chain directors within
retailers and manufacturers

— Understand national vs pan-European outsourcing
decisions

Helping You To Win Business

The comments provided by respondents provide a
real insight into the approach needed by logistics
providers NOW - and in the FUTURE. Use the
report to gain invaluable insight into the
expectations of your current and future clients.

"The business is complex, but no current
logistics provider is willing to go ‘the extra
mile’ and move the business to the next
level, and accomplish genuine savings."

Report Contents

Supply Chain Executives :
— See how your peers decide on logistics
outsourcing

— Find out which Board members are involved in the
decision making process

— Read Supply Chain Directors thoughts on national
vs pan-European outsourcing

— Establish which activities are kept in-house and
for what reasons

— Understand on what basis companies decide to
outsource their logistics activities

Helping You Improve Outsourcing Strategy

Understand logistics outsourcing strategy. See what
your peers think about the outsourcing process and
the need for sourcing a single pan-European
logistics contractor.

"Looking for a pan-European strategic
partnership rather than selecting bit-by-bit
on RFQ basis."
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