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Slow implementation, rapid replacement, the commercial benefits
of technology in the supply chain still remain unclear. At least 25%
of respondents who invested in warehouse management systems
within the past two years plan to reinvest within the next two years.

Report Introduction

Technology still remains an area where many companies allocate much of their annual budget. A
debate that has raged since the introduction of technology into the workplace is whether this level
of investment is truly beneficial to the objectives of an organisation.

Although companies are still spending vast sums of money on implementing ‘whizz-bang’ solutions
there is an increasing awareness, and it could be said, unease, that this may not be money be well
spent. This report, based on extensive qualitative research with hundreds of executives across the
supply chain seeks to identify the differences in technology implementation between Eastern and
Western Europe, the technology strategies that are devised and implemented and the level of
satisfaction that exists with these implementations considering the demands of the organisation’s
supply chain. As a result, the question that many senior executives in companies across the supply
chain are beginning to ask themselves is, 'should technology solutions really be the key focus for
future investment when trying to drive improvements within the business?’

This report therefore provides extremely valuable insight based on primary interviews, not just for
the executives using and implementing these technologies, but those supplying it too. Are your
experiences, opinions and customer insights representative of the market as a whole?

Report Overview

‘Technology across the supply chain’ looks in-depth at current user issues facing technology
vendors as well as the customer demands of organisations implementing these technologies. With
operational efficiency and commercial benefit being the objective, to what extent does technology
support these needs? This report will provide you with insight, based on up to date primary
research and the opinions of key senior executives across the sector, on the challenges technology
presents within the supply chain.

What will this report provide you?

Insights into the impacts of globablisation and the resulting technology solutions that are adopted to
attempt to bridge the gap between international operations as well as the implications or
consequences of ‘stop gap’ solutions. Integration is fundamental to any company wanting to
recognise the benefits of various technologies across different platforms and divisions throughout the
entire organisation, especially when considering the contrasts in market maturity and growth
potential of Eastern and Western Europe. This report considers how successful Enterprise Wide
Resource Planning (ERP) systems are at establishing themselves as a solution providers in both
Eastern and Western Europe as well as across inventory management, warehouse management
and transport management processes, to create a ‘single data platform’ solution?

The report also identifies what is driving technology provider selection and systems implementation
throughout the supply chain disciplines? How, or if, technology can help reduce inventories and what
level of input 3PLs have on system choice?

Looking to the future, what areas are a priority for future investment? Based on insight provided by
those people held directly accountable for the use of technology and its successful implementation
across the supply chain, understand the likely scenarios for future implementations?
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Quotes from the research

...front end systems
need to stay focus-
ed on meeting local
needs.

...Systems are only
as good as the
information we put
in.

...highlights the
difficulty in
integrating different
technologies from
newly acquired
businesses...

...the move from
very good IT
systems to a manual
process was...

...boundaries
between transport
modes is where the
big cost benefits will
come from...

...we are really just
waiting for SAP but
it will be two years...

...at what point do
you say enough is
enough?

...connections with
back-end systems
creates unscaleable
and inefficient
solutions.

...l just didn’t know
enough about the
system to give the
right advice - but
how could I?

...it can be very
frustrating waiting
for a system you
know you need...

...Is a key feature of
our new IT strategy.
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Analytiga’s bespoke services

Analytiga's Consultants have extensive experience of working for international blue chip clients, including
leading logistics, packaging, professional services and retail companies. The following is a sample of the
range of bespoke work that Analytiga has undertaken for clients to date. Naturally for confidentiality
reasons actual company names have been removed.

US expansion into Europe US-based third-party logistics provider

A US-based third-party logistics provider requested an analysis of the main logistics requirements within four specific
industry sectors in Europe. This required a detailed survey of logistics directors and managers. Analysis and interpretation
of the results were then presented to the client.

Analysis to support M&A activity European logistics provider
A leading European logistics provider was undertaking due diligence on a potential acquisition target. The company
required a detailed understanding of the target company’s position in the marketplace.

Segment analysis Investment bank
A leading Investment Bank required a brief analysis of a segment of the European logistics marketplace, with a focus on
leading players and the main issues affecting the industry.

If you have a requirement for specific, tailored custom research or business consulting services please
call one of our Account Managers on: +44 (0) 1707 37 22 11

To order your reports please complete the following and return by fax on +44 (0)1707 37 22 99
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Total amount: $ /€ /£ Please invoice my company |:| Credit card payments only Please charge my card |:|
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Report £ Price € Price $ Price v
Technology Across the Supply Chain £795 € 1,295 $ 1,695
Who’s Who in European Logistics 2005 £ 795 € 1,295. $ 1,695.
Who’s Who in Global Freight & Logistics 2005 £ 795 € 1,295 $ 1,695
Global Logistics Contracts Database £ 1,495 € 2,299 $ 3,195
RFID in Retail Logistics £ 695 €1,195 $ 1,395
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Require bespoke research or consulting services? @ the box to confirm
CaII us to discuss your requirements, it’s confidential, and at no charge! your order

f||\||| Ynalytiga





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Europe Prepress Defaults)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


